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• Complete every step. The Quality School Improvement Planning Handbook explains how to do this. In addition, your education director will provide support.

• Complete steps 1 to 3 during term 4 of 2018 and have it approved by the principal, governing council chairperson, and education director.

• Email this plan (steps 1 to 3) to your education director.

• Publish your school improvement plan on your school website.

• Work through step 4 (Improve Practice and Monitor Impact) regularly throughout the school year. This step does not need to be published on your website.

• Complete step 5 (Review and Evaluate) in term 4 of each year. This step does not need to be published on your website, though it should inform the
Improvement Planning and Outcomes section of your annual report to the school community.

• Your school improvement plan will be current for 2019 to 2021 and should be updated in term 4 each year.

For further information and advice, contact: 
Andrew Wells 
Review, Improvement and Accountability Manager 
Phone: 8226 1576  
Andrew.Wells@sa.gov.au

Improvement plan for
2019 to 2021

How to complete this template



Step 1 Analyse and prioritise

Analyse evidence of student learning and answer the question ‘What are our goals for improvement?’ Specify up to 3 
goals and annual targets for student learning improvement in the table below. 

The Quality School Improvement Planning Handbook explains how to do this.

Goals Targets
Goal 1 2019

2020

2021

Goal 2 2019

2020

2021

Goal 3 2019

2020

2021
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Step 2 Determine challenge of practice

Consider how improvements in teaching practice will help to achieve your improvement goals and answer the 
question ‘What areas of practice should we focus on improving to reach our goals?’ Specify your challenge of 
practice for each goal in the table below. 

The Quality School Improvement Planning Handbook explains how to do this.

Challenge of practice
Goal 1

Goal 2

Goal 3
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Step 3 Plan actions for improvement

Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ Specify your 
actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below. 

The Quality School Improvement Planning Handbook explains how to do this. 

Goal 1

Challenge of practice

Actions Timeline Roles and responsibilities Resources
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Step 3 continued Plan actions for improvement

Goal 1 continued

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria
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Plan actions for improvementStep 3 continued

Goal 2

Challenge of practice

Actions Timeline Roles and responsibilities Resources

Page 8 of 12



Plan actions for improvementStep 3 continued

Goal 2 continued

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria
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Plan actions for improvementStep 3 continued

Goal 3

Challenge of practice

Actions Timeline Roles and responsibilities Resources
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Plan actions for improvement

Goal 3 continued

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria

Step 3 continued
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School improvement plan Approvals

Approved by principal

Approved by governing council chairperson

Approved by education director
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	Goal 1: All students at Bute Primary School will develop their knowledge, skills and abilities in Number and Place Value in relation to the proficiency strands.
	2019: All students (Yr 1-7) at Bute Primary School will demonstrate a 30% improvement or higher in all Number and Place Value questions in PAT-M.
	2020: All students (Yr 1-7) at Bute Primary School will demonstrate a 30% improvement or higher in all Number and Place Value questions in PAT-M.
	2021: All students (Yr 1-7) at Bute Primary School will demonstrate a 30% improvement or higher in all Number and Place Value questions in PAT-M.
	Goal 2: All students at Bute Primary School will develop their oral language and vocabulary knowledge, skills and abilities.
	2019_2: All students will demonstrate an improvement of at least 1 level in their oral language and vocabulary skills as assessed against the Literacy Progressions.
	2020_2: All students will demonstrate an improvement of at least 1 level in their oral language and vocabulary skills as assessed against the Literacy Progressions.
	2021_2: All students will demonstrate an improvement of at least 1 level in their oral language and vocabulary skills as assessed against the Literacy Progressions.
	2019_3: 
	Goal 3: 
	2020_3: 
	2021_3: 
	Vision statement: At Bute Primary School, we are committed to providing a rigorous and diverse education underpinned be a vision for engagement, high achievement, growth, challenge, and equity for all students.
	Challenge 1: If all teachers design learning of Number and Place Value at the appropriate level of the curriculum, through the proficiencies, then  all students at Bute Primary School will develop their knowledge, skills and abilities in Number and Place value.
	Challenge 2: If all teachers design learning of oral language and vocabulary at an appropriate level of the curriculum, through teaching the Big Six Components of Reading, then all students at Bute Primary School will develop their knowledge, skills and abilities in oral language and vocabulary.
	Challenge 3: 
	ActionsRow1_2: All teachers will use Learning Intentions and Success Criteria to make explicit to students, what and why they are learning key skills, concepts and knowledge. Teachers provide ongoing feedback and formative assessment against the success criteria to further promote student learning.
	TimelineRow1_2: Throughout 2019
	Roles and responsibilitiesRow1_2: Principal - Provide Professional Development and modelling in the use of meaningful Learning Intentions, success criteria, feedback and formative assessment.Teachers - Provide meaningful Learning Intentions and success criteria to their students. Provide ongoing and meaningful feedback and formative assessment to their students. Staff provide examples and evidence of this work through sharing at staff meetings and by deprivatising their practice though classroom observations. 
	ResourcesRow1_2: Assessment for Learning - Professional Development modules
	ActionsRow2_2: All teachers will administer the diagnostic assessments within the Big Ideas in Number; and use this information to plan targeted teaching and learning experiences. 
	TimelineRow2_2: Term 1
	Roles and responsibilitiesRow2_2: Principal - Provide PD in relation to conducting the diagnostic assessments. SSO (Deb) - Support staff PDTeachers - Administer diagnostic assessments on a regular basis, and use this information to develop targeted teaching and learning experiences. Teachers will capture this targeted teaching/learning through their Learning Design planning documents.
	ResourcesRow2_2: Diagnostic Testing kits (School has these)
	ActionsRow3_2: Identified students (Years 4-7) participate in the QuickSmart Numeracy intervention program. Teachers and QuickSmart instructors will collaborate to ensure a transference of skills between the classroom and QS sessions.
	TimelineRow3_2: Term 1 - Term 4
	Roles and responsibilitiesRow3_2: Principal - Analyse data to determine participants.QS Facilitators - Organise and facilitate the QuickSmart program and collaborate and discuss student learning with classroom teachers. This will included developing processes such as 'exit-slips' to pass on relevant and meaningful information to classroom teachers.Teachers - Collaborate and discuss student learning with QS instructors to ensure their is a transference of the skills and knowledge students develop between the QS sessions and the Mathematics learning happening within the classroom.
	ResourcesRow3_2: SSO Time = $4500 (approx.)QuickSmart Kits (School has these)'Exit-slip' templates for the sharing of relevant and meaningful information between facilitators and classroom teachers.
	ResourcesTotal financial resources allocated: Approx. $5,500
	Success criteria: When working Mathematically, students demonstrate the appropriate application of Number and Place Value within all four proficiency strands as evidenced through student work samples and Collaborative Moderation processes.Students will demonstrate improvement in their Big Ideas in Number diagnostic assessments which is tracked by teachers and used to inform the design of targeted teaching and learning experiences.Learning intentions and success criteria will be visible to students, as evidenced through classroom walk-throughs and observations. Students will be able to articulate what it is they are learning and why as well as how they are progressing/achieving against the identified success criteria.Students will demonstrate improvement in Number and Place Value as monitored and evidenced against the Numeracy Progressions.All students (Yr 1-7) at Bute Primary School will demonstrate a 30% improvement or higher in all Number and Place Value questions in PAT-M.
	ActionsRow1_4: All staff to collaborate on the development and implementation of a whole-school Literacy expectations and agreements.
	Timeline4Goal2: End of  Term 4 leading into 2020.
	Roles and responsibilitiesRow1_4: Principal - Guide staff through the process of developing shared and consistent expectations and agreements which incorporates the Big Six components of Reading, including a strong program of Oral Language and Vocabulary development.Teachers - Collaborate to develop shared and consistent expectations and agreements pertaining to the teaching and learning of Literacy. Implement and critically reflect on these expectations and agreements, modifying as needed to ensure it translates into effective practice.
	ResourcesRow1_4: Best Advice papers (DfE)
	ActionsRow2_4: All staff will familiarise themselves with the 3 tiers of vocabulary and develop learning experiences which supports the vocabulary development of all learners.
	Timeline5Goal2: Commence this work in Term 1
	Roles and responsibilitiesRow2_4: Principal - Guide staff through the process of developing shared and consistent understandings and approached to teaching the 3 tiers of vocabulary.Teachers - Collaborate to develop shared and consistent expectations  pertaining to the teaching and learning of the 3 tiers of vocabulary. Implement and critically reflect on these practices, modifying as needed to ensure it translates into effective practice.
	ResourcesRow2_4: Best Advice Papers (DfE)Beck, I.L., McKeown, M.G. & Kucan, L. (2008). Bringing words to life: robust vocabulary instruction. New York: The Guilford Press. 
	ActionsRow3_3: All teachers use Learning Intentions and Success Criteria to make it explicit to students what and why they are learning key skills, knowledge and concepts. Teachers provide ongoing feedback and formative assessment against the success criteria to further promote student learning.
	Timeline6Goal2: 
	Roles and responsibilitiesRow3_4: 
	ResourcesRow3_3: 
	ResourcesTotal financial resources allocated_2: 
	SuccessCriteria2: All students will demonstrate at least one level of improvement for Oral language and Vocabulary as monitored and evidenced against the Literacy Progressions.Students will demonstrate greater use of Tier 2 and 3 vocabulary words, both within their Literacy work and in the context of other learning areas.Students in Years 3-7 will achieve a score of 75% or higher for their PAT - Vocabulary test.Learning intentions and success criteria will be visible to students, as evidenced through classroom walk-throughs and observations. Students will be able to articulate what it is they are learning and why as well as how they are progressing/achieving against the identified success criteria.
	ActionsRow1_6: 
	TimelineRow1_4: 
	Roles and responsibilitiesRow1_6: 
	ResourcesRow1_6: 
	ActionsRow2_6: 
	TimelineRow2_4: 
	Roles and responsibilitiesRow2_6: 
	ResourcesRow2_6: 
	ActionsRow3_5: 
	TimelineRow3_4: 
	Roles and responsibilitiesRow3_6: 
	ResourcesRow3_5: 
	ResourcesTotal financial resources allocated_3: 
	Success criteria_2: 
	Approved by school leader: Richard Hall
	undefined_44: 06/02/2019
	Approved by education director: Name
	undefined_45: Date
	Approved by governing council chairperson: Name
	undefined_46: Date
	Picture_upload: 
	ActionsRow1_3: All teachers to use the Literacy Progressions to determine the oral language and vocabulary level/proficiency of their students, and use this information to develop targeted teaching and learning experiences for students.
	Timeline1Goal2: Term 1 and then ongoing 
	Roles and responsibilitiesRow1_3: Principal - Provide guidance in the use of the Literacy Progressions (Staff meetings).Teachers - Use the Literacy Progressions to determine the oral language and vocabulary level/proficiency of their students. Teachers will provide targeted learning experiences for their students. Teachers will document their student progress/development through Literacy Progressions checklists.
	ResourcesRow1_3: Literacy Progressions - Australian Curriculum Website
	ActionsRow2_3: All teachers to explicitly teach the Big Six components of Reading, including a strong program of Oral Language and Vocabulary development.
	Timeline2Goal2: Term 1 - Term 4
	Roles and responsibilitiesRow2_3: Principal - To facilitate professional development in relation to evidence-based approaches (Big Six in Reading). Provide ongoing feedback to teachers with regards to their practice and implementation of this learning, through Performance Development conversations. Teachers - Engage with the training and implement strategies and advice. Teachers develop a commitment to action to ensure a consistent approach to implementation. Teachers will connect and reflect this learning in their Performance Development Plan and through Performance Development conversations.
	ResourcesRow2_3: Best Advice Papers (DfE)Big Six in Reading - Video series
	Timeline3Goal2: Throughout 2019
	Roles and responsibilitiesRow3_3: Principal - Provide Professional Development and modelling in the use of meaningful Learning Intentions, success criteria, feedback and formative assessment.Teachers - Provide meaningful Learning Intentions and success criteria to their students. Provide ongoing and meaningful feedback and formative assessment to their students. Staff provide examples and evidence of this work through sharing at staff meetings and by deprivatising their practice though classroom observations. 
	undefined_43: Assessment for Learning - Professional Development modules
	ActionsRow1: All teachers to participate in the online course 'How to learn maths for teachers' and implement the strategies and advice.
	TimelineRow1: Term 1
	Roles and responsibilitiesRow1: Principal - Organise the course for teachers and provide time in Week 0 and Staff Meetings to complete aspects of the course. Provide ongoing feedback to teachers with regards to their practice and implementation of this learning, through Performance Development conversations. Teachers - Engage with the course and implement strategies and advice. Teachers develop a commitment to action to ensure a consistent approach to implementation. Teachers will connect and reflect this learning in their Performance Development Plan and through Performance Development conversations.
	ResourcesRow1: Cost: $99 per teacher (4)
	ActionsRow2: All teachers will implement and monitor evidence-based approaches to teaching Number and Place Value (Big Ideas in Number).
	TimelineRow2: Throughout all terms
	Roles and responsibilitiesRow2: Principal - To facilitate professional development in relation to evidence-based approaches (BIiN etc.). Provide ongoing feedback to teachers with regards to their practice and implementation of this learning, through Performance Development conversations. Teachers - Engage with the training and implement strategies and advice. Teachers develop a commitment to action to ensure a consistent approach to implementation. Teachers will connect and reflect this learning in their Performance Development Plan and through Performance Development conversations.
	ResourcesRow2: Department for Education Numeracy Guidebook: Building FoundationsMaths manipulatives - BIiN teaching resource kits ($200 per kit)
	ActionsRow3: All teachers will collaborate during regular meeting time to develop Learning Design plans incorporating evidence-based pedagogies for Number and Place Value learning experiences.
	TimelineRow3: Regular time dedicated at Staff Meetings
	Roles and responsibilitiesRow3: Principal - Provide regular and structured time at Staff Meetings for staff to collaborate and discuss their design of learning experiences in Mathematics. Use Agile tools to identify and track our impact.Teachers - Engage with Learning Design model to plan learning experiences in relation to Number and Place Value. Collaborate with colleagues to develop consistent approaches to the designing of learning experiences for students.
	ResourcesRow3: Learning Design - Planning templatePlanning for Evidence Collection - Agile Tool
	ActionsRow1_5: 
	TimelineRow1_3: 
	Roles and responsibilitiesRow1_5: 
	ResourcesRow1_5: 
	ActionsRow2_5: 
	TimelineRow2_3: 
	Roles and responsibilitiesRow2_5: 
	ResourcesRow2_5: 
	TimelineRow3_3: 
	Roles and responsibilitiesRow3_5: 
	ResourcesRow3_4: 
	undefined_6: Bute Primary School
	ActionsRow3_4: 
	ActionRow3_4: 


